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Stafford Historical Advisory Commission (SHAC) / ,?\ ~(.~ 

Remote Meeting via Teleconference due to COVID-19 Mitig~~t>D .E~r:!~/ ____ 

Tuesday, Feb. 22, 2021, at 7 p.m. ' . , 

Minutes of the Meeting 

1. The meeting was called to order at 7 p.m. Members present were Leonard Clark, chairman; Donald 

Passardi, vice chairman; Jamie Furness, Becky Kraussmann, Greg Post, and Beth Magura, recording 

secretary. Roger Ingraham and Barbara Frassinelli were absent. A quorum was established. 

Also attending the meeting were Amber Wakley, Town of Stafford grants and marketing specialist, and 

Dave Perkins, Town of Stafford Zoning Enforcement Officer. 

2. Review of the minutes of the February 9, 2021, special SHAC meeting 

Donald Passardi made a motion to approve the minutes from the 2/09/2021 special meeting; this 

motion was seconded by Becky Kraussmann. The motion was unanimously passed by the group. 

3. Discussion of the status of the application for a Survey and Planning Grant from the State Historic 

Preservation Office (SHPO) to fund preparation of the paperwork necessary to nominate an area in 

downtown Stafford Springs as a National Register Historic District. 

Commissioner Becky Kraussmann reported that she sent some text for the SHPO grant application to 

Amber Wakley, Town of Stafford grants and marketing specialist. Ms. Wakley confirmed that she will 

complete the application and bring this up for consideration by the Board of Selectmen at its March 1 

meeting. Ms. Wakley explained that the BOS is required to approve and sign a resolution that names the 

individuals who can accept the grant funds on behalf of the Town in the event that the Town receives 

the grant. 

Ms. Kraussmann said that the goal is to deliver the application for the SHPO grant to Jenny Scofield, 

SHPO's National Register & Architectural Survey Coordinator, in early March for her input so the 

application can be ready for review by the State Historic Preservation Council when it meets in April. 

Until June 2021, the Survey and Planning Grants being offered are 100% reimbursable by the State of 

CT. (Usually these are 50-50 matching grants.) 

4. Discussion of updates on the Christopher Allen Bridge, if there are any updates. 

Commissioner Beth Magura reported that on 1/22/2021 she had last corresponded by email with CT 

DOT's Sara Ghatee, PE. Ms. Ghatee had forwarded all materials provided by SHAC to the main project 

engineer. Ms. Ghatee provided no further information. 

Commissioner Roger Ingraham submitted a report to SHAC with some recent photos of the bridge. Due 

to snow pack, measurements to gauge degradation could not be done but is proposed for spring time. 

(See Appendix 1 at the end of these minutes.) 

ZEO Dave Perkins said that he would check in with Director of Public Works Devin Cowperthwaite to 

determine if CT DOT has been in communication about the analysis of the abutments of the Allen 

Bridge. 
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5. Discussion of the possible decommissioning of the Staffordville School, which was built in 1929. 

Given that no final decision has been made by the Board of Education to decommission the Staffordville 

School, Chairman Leonard Clark and ZEO Perkins felt it was not in SHAC's purview to discuss the fate of 

the building. Commissioners Becky Kraussmann and Jamie Furness had expressed concern about news 

that the school might be closed. 

6. Discussion about drafting a written request to the BOS that SHAC be allowed to serve in an 

oversight capacity for historical buildings owned by the Town of Stafford that are in need of 

structural repair and maintenance. 

SHAC members discussed their 2019 involvement in facilitating the economical repair of the 

Community Center by mason Gianni Calvo and in identifying building conservation professionals 

John Canning & Co. to undertake a condition assessment of Memorial Hall in Stafford Hollow. 

SHAC feels compelled to entertain volunteering to serve in an oversight capacity for selected 

historic buildings because commissioners have the time and motivation to look "outside the 

box" to find aesthetically appropriate yet economical solutions to certain structural concerns 

that have the potential to alter the integrity of historic exteriors. 

In the case of Memorial Hall, the first meeting in 10 years of the trustees of the Annette Hyde 

Colton Trust Fund in occurred in Feb. 2020. At that meeting, the trustees stated that their sole 

responsibility was management of the trust fund, not advocating for any particular approach 

to repairs and maintenance of the structure. 

Chairman Clark commented that it is this void in oversight of repairs that could be 

productively filled by SHAC. 

Mr. Clark proposed that he, with ZEO Dave Perkins' guidance, draft procedures to integrate 

SHAC into processes related to repairs and maintenance. In the upcoming weeks, they will 

work on this and report back at a future SHAC meeting. Commissioner Donald Passardi 

commented that spring is coming, and he believes that some work on the Hall will start soon. 

8. Discussion about the status of Memorial Hall. (The group agreed to address agenda item 8 

while the subject being discussed was Memorial Hall.) 

Ms. Wakley reported that she is planning to apply for a Historic Restoration Fund grant to help 

finance either exterior painting or roofing of Memorial Hall. She is collecting cost estimates 

now, and reminded the group that this would be 50% reimbursable through the State Historic 

Preservation Office if the Town were to be awarded this grant. Mr. Passardi commented that 

the ideal time for such work is just around the corner. 

Commissioner Becky Kraussmann mentioned the potential for Memorial Hall to be attractive 

to theater groups. She had learned that the Suffield Players "adopted" a structure similar to 

Memorial Hall, eventually "buying" it for $1. 
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Commissioner Greg Post mentioned that he is interested in using Memorial Hall for theatrical 

productions, having been involved in the past in a production of "Sweeney Todd" at the Palace 

Theater on Main St. Ms. Kraussmann expressed her delight about this. Chairman Clark 

recommended that Mr. Post contact Town Selectman Rick Hartenstein, who is chairman of the 

Annette Hyde Colton Fund trustees, to ask his opinion. (At this time the Annette Hyde Colton 

trustees are Rick Hartenstein, Bruce Davis and Michael Delano.) 

Although the VFW currently leases Memorial Hall, they welcome others to use the hall. 

Commissioner Jamie Furness commented that in 2019, the Stafford Arts Society held a 

production in the Hall, although access to the stage was not allowed at that time. The VFW's 

Rick Shaffer and Bob Titus were happy to allow the Arts Society's production in the Hall, said 

Ms. Furness. 

Due to the COVID-19 pandemic, inventorying the scenery flats that are stored helter-skelter 

backstage has yet to be completed. Some of the flats may date back to the early 20 th century 

and warrant careful handling. Commissioners are not suggesting that use of the historic stage 

props be prohibited, but feel that such assets should be identified and their uniqueness made 

known to townspeople who may be interested in using the stage in Memorial Hall. Currently, 

there is evidence that some mishandling of these props has occurred. Months ago, Mr. 

Hartenstein had commented that building racks to hold the flats could become a public service 

project for an Eagle Scout. 

Ms. Kraussmann asked about the long-term plans for Memorial Hall. Commissioners recalled 

that the number of VFW members has been slowly dwindling, suggesting that the VFW may not 

need the Hall far into the future. 

Mr. Post commented that he lives in Stafford Hollow and feels that bringing theatrical activity 

to Memorial Hall would help enliven the area, which includes the Mill Pond Store. Mr. Post also 

commented that, while the VFW leases the Hall, theatrical access to the Hall could be restricted 

primarily to performance days. Mr. Post said that the old Town House, which is nearby, could 

be used for rehearsals. 

SHAC members were enthusiastic about Mr. Post's aspirations. 

7. Should SHAC consider using social media to inform residents and taxpayers about issues 

regarding historical matters in Stafford? 

A discussion ensued about the possible use of social media by SHAC. It was pointed out that the 

Stafford Agricultural Advisory Commission has more than 500 pages online. 

Some commissioners thought that involving more of the public in SHAC meetings would 

promote collaboration among citizens and build trust. Other commissioners expressed the 

opinion that discussions very quickly veer off the subject matter at hand and become 

nonproductive. No one was eager to take responsibility for such an online presence. 
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Chairman Clark felt that it would be best to discuss this with the BOS. 

Ms. Magura asked whether it is appropriate for SHAC to take a public stance and drive public 
advocacy of a certain pOSition via social media? She wondered if an online presence work 
against efforts to include preservation and structural rehabilitation in the Town's budgetary 
priorities? 

Ms. Wakley was asked for her opinion, given that she has a lot of experience with the Town's 
use of an online presence. She pointed out that due to the Connecticut Freedom of 
Information Act, social media becomes a "public document" and therefore cannot be arbitrarily 
deleted, as it might on a private social media account. Online materials for the Department of 
Public Works, the Planning and Zoning Commission and the Town Clerk's Office are certified 
before posting, said Ms. Wakley. 

Chairman Clark recommended that this topic be tabled for future discussion. 

9. Public comment. No members of the public participated in this meeting. 

10. Old business. There was no old business. 

11. New business. There was no new business. 

12. Adjournment. Donald Passardi made a motion to adjourn; Greg Post seconded the motion. 

The motion was agreed to unanimously by the group. The meeting adjourned at 9 p.m. 

~su~mitted, 

Beth Mag: ,a !JOl'~ 
Recording Secretary 

Stafford Historical Advisory Commission 

NOTE: Appendix 1 follows on the following five pages. 
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A cursory visual inspection of 

the Christopher Allen Bridge in 


Stafford Springs 

for the 


Stafford Historical Advisory 

Commission. 


Photos by Roger Ingraham 

February 16, 2021 




While walking across the his
toric Christopher Allen 
Bridge, I noticed that the ice 
in the Middle River had 
melted away from the south
west knee wall and water was 
draining over and through the 
stones. 

February 16, 2021, 


Closer inspection revealed the missing 
mortar between the stones, likely dete
riorating. 
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Melt water was 
draining down 
Spring Street from 
Highland Terrace 
onto Hyde Park 
Road ... 

· .. and then over to the 
edge of the wall and 
also down through a 
hole in the pavement. 

This source of erosion 
has been mentioned in 
previous reports but 
here we note that it is 
continuing 
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Erosion of mortar and tilting of the capstone remains evident 
inviting future measurements to compare with previous values. 
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